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Leadership / Problem Solving / Planning
Senior Project Management / Operational Turn Arounds

Decision Making / Construction Management / ROI-CBA
10 + years success in leadership, project management, planning, problem solving, decision making,

operational turn arounds, business development, facilities management, design, estimating, 
cost analysis, engineering, and communications in positions ranging from: 

Project Manager to: Senior Project Manager in companies ranging from:
ISEC, Fremont, California, to: P2RS Group, (Internal to INTEL),
Santa Clara, CA., to: Kinetics, Inc., Sacramento, CA
to Marelich Mechanical, Sacramento, CA
Bachelor of Science, Mechanical Engineering, University of California, Davis.

Certificate; Project Management, University of Texas, Austin, TX

Certificate; Project Management, University of California, Davis

Certified Project Management Professional, PMI
A Few Selected Achievements
Established specific operational plans and strategies to take a project from start to finish without delays in the process. Efforts included analyzing the work flow requirements, material requirements, labor needs and contracting with outside vendors to pre-fabricate specific modules to increase efficiencies in the construction of the finished product resulting in the project being finished on-time and under budget thus bringing more than $800,000.00 additional profit to the corporation.

Created and implemented “Earned Value Analysis and Cost Tracking” systems in a project experiencing severe delays in delivery of product. Efforts included analyzing all cost tracking systems and budgets and developing and implementing the new “Earned Value Analysis and Cost Tracking” system resulting in saving the client more than $2,000,000.00 per day in potential lost production.

Managed the mechanical, electrical, and architectural design of a fast-paced, large budget semiconductor fabrication plant expansion.  Efforts included cost estimating individual phases of work, planning workflow and resource assignments, managing budget, schedule and quality, as well as designing HVAC and process piping systems for building facility systems and process equipment resulting in an on-time project completion and a $300,000 incentive for the company.

Performed cost-benefit analysis for and subsequently designed and managed the installation of a bulk chemical delivery system which replaced the customer’s point-of-use, single bottle system throughout the 430,000 square foot factory.  Customer realized savings in excess of $1,000,000 annually from the elimination of equipment downtime for bottle changes and cheaper bulk chemical prices.

Coordinated customer engineering requests and contractor field crews by creating a simplified method which translated dozens of pages of customer requirements into a single page schematic drawing that the contractors could easily build from.  Reduced errors, increased field productivity, and guaranteed the scope of work was completed to the customer’s specifications while reducing cost by over $150,000 annually.
Personal and Professional History
Senior Project Manager


Marelich Mechanical, Sacramento, CA   
      2005 - Present

Senior Project Manager


Kinetics, Inc., Sacramento, CA

      1997 - 2005
Project Manager


Intel - P2RS Group, Santa Clara, CA
      1996 - 1997

Project Manager


ISEC, Fremont, CA


      1994 - 1996

Education
B.S. Mechanical Engineering,

University of California, Davis



      1993

Certificate, Project Management

University of Texas, Austin, TX


    
      1998

Certificate, Project Management

University of California, Davis



      2000 

Certified, Project Management Professional (PMP), Project Management Institute; Registered Engineer-in-Training (EIT), California; Certified, OSHA 10 hour training.



